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Abstract

This research aims to (1) study the variables, components, conditions, and
strategic management guidelines to enhance student quality in the Office of the
Suphanburi Primary Educational Service Area Office 3. The research consists of five
steps: Step 1 involves studying the strategic management variables for enhancing
student quality in the Office of the Suphanburi Primary Educational Service Area Office
3. The researcher analyzed and synthesized concepts and theories from relevant
research documents related to strategic management, strategic management models,
and student quality development. Step 2 analyzes the components of strategic
management for student quality enhancement. The instruments used in the study
included a questionnaire on opinions regarding strategic management for student
quality development, with a sample group consisting of 548 participants, including
school directors, acting school directors, head academic teachers, and instructors under
the Office of the Suphanburi Primary Educational Service Area Office 3. Data were
analyzed using Exploratory Factor Analysis (EFA). Step 3 confirmed the components of
strategic management for student quality enhancement through interviews with five
experts. The study instruments included a checklist for confirming the components of
strategic management for student quality development, with data analyzed by
calculating frequencies and percentages. Step 4 studied the conditions of strategic
management for enhancing student quality in the Office of the Suphanburi Primary
Educational Service Area Office 3. The instruments used included a questionnaire on
the conditions of strategic management for enhancing student quality, targeting the
same group of school directors, acting school directors, head academic teachers, and
instructors, totaling 312 participants. Data were analyzed by calculating means and
standard deviations. Step 5 examined strategic management guidelines for enhancing
student quality through content analysis based on interviews with five experts. The
instrument used was an interview guide regarding strategic management for enhancing
student quality. (2) Develop a strategic management model to enhance student quality
in four steps: Step 1 involves drafting a model and a manual for using the strategic

management model for enhancing student quality under the Office of the Suphanburi



Primary Educational Service Area Office 3, which is analyzed from related research
documents. Step 2 reviews the draft of the model and the manual through a
connoisseurship seminar, with nine experts classified into three groups: Group 1 consists
of senior officials from the Office of the Basic Education Commission, Group 2 includes
education administrators, and Group 3 consists of educational scholars. The study
instrument is a checklist for reviewing the draft of the model and the manual for using
the strategic management model for enhancing student quality. Data were analyzed
by calculating frequencies and percentages. Step 3 involves revising the draft model
and manual for the strategic management model, while Step 4 tests the use of the
model and manual in the academic year 2023 by conducting Participatory Action
Research (PAOR). The sample group includes school directors and head academic
teachers from 125 schools under the Office of the Suphanburi Primary Educational
Service Area Office 3, totaling 250 participants. The instruments used in the study
include (1) an assessment of development in early childhood in the areas of physical,
emotional, social, and intellectual development, (2) a student quality tracking form,
and (3) a summary record of awards and achievements from schools under the Office
of the Suphanburi Primary Educational Service Area Office 3, with data analyzed by
calculating frequencies, percentages, means, and standard deviations. (3) Study the
effectiveness of using the strategic management model to enhance student quality
under the Office of the Suphanburi Primary Educational Service Area Office 3 in the
academic year 2024, featuring similar participants and instruments as previously
mentioned, leading to the evaluation of their academic results, developments, and
achievements. (4) Propose policy recommendations regarding the strategic
management model for enhancing student quality, comprised of two steps: Step 1
involves preparing policy suggestions based on data content analysis, using a policy
suggestion recording form targeting school directors who are chairpersons of ten
educational networks, totaling ten participants. Step 2 involves assessing the policy
recommendations using a questionnaire directed at 115 school directors or acting
school directors, excluding those serving as chairpersons.

The results were as follows :

1. the strategic management variables for enhancing student quality amounted
to 70 variables. Analyzing these variables led to the identification of seven components
comprising 39 variables. These components included: 1) Planning for student quality
development (8 variables), 2) Development of academic work (9 variables),
3) Supervision, monitoring, and evaluation (6 variables), 4) Leadership in administration
(5 variables), 5) Use of educational technology (4 variables), 6) Creating participatory

networks (4 variables), and 7) Creating a conducive learning environment (3 variables),



which were confirmed by experts as valid, appropriate, feasible, and beneficial for
practical application.

2. Strategic management model for developing student quality under the
Office of the Suphanburi Primary Educational Service Area Office 3, consists of 4
components: 1) Model principles 2) Model objectives 3) Model process and 4) Model
implementation conditions. And the manual for using the strategic management model
to develop student quality consists of 7 components of the manual: 1) Introduction 2)
Instructions for using the manual 3) Principles and reasons 4) Objectives of the manual
5) Content 6) Measurement and evaluation and 7) References. The results of the
examination of the draft model and the manual for using the strategic management
model have been confirmed by experts as appropriate, feasible, and useful, and can
be put into practice. And when the model and manual for using the strategic
management model to develop student quality were tested with schools under the
organization in the academic year 2023 compared to the academic year 2022, it was
found that schools under the organization of the Office of the Suphanburi Primary
Educational Service Area Office 3 have increased results in developing student quality.

3. The results of implementing the strategic management model to enhance
student quality under the Suphanburi Primary Educational Service Area Office 3, using
Participatory Action Research (PAOR) in the academic year 2024, are as follows : The
results of the assessment of the development of children in kindergarten 3 in terms of
physical, emotional, mental, social, and intellectual dimensions have an average of
96.02, an increase from the 2022 academic year, which had an average of 91.96, an
increase of 4.06, The average of the 8 basic subjects in the learning group was found
to have a total average of 75.71, an increase from the 2022 academic year, which had
a total average of 69.74, an increase of 5.97, The results of the evaluation of the desired
characteristics of students from Primary 1 to Secondary 3 at the excellent level, with a
total average of 77.44, an increase from the 2022 academic year with a total average
of 74.43, an increase of 3.01. The results of the assessment of reading, thinking,
analyzing, and writing abilities of students from Primary 1 to Secondary 3 at an excellent
level had a combined average of 78.11, an increase from the 2022 academic year,
which had a combined average of 74.56, an increase of 3.55, The results of the Basic
Education National Test (O-NET) for Grade 6 students had a combined average of 4
subjects of 49.36, an increase from the 2022 academic year, which had a combined
average of 4 subjects of 42.74, an increase of 6.62. The results of the Basic Education
National Test (O-NET) for Mathayom 3 students had a combined average of 4 subjects
of 41.21, an increase from the 2022 academic year, which had a combined average of

4 subjects of 30.63, an increase of 10.58. The results of the Reading Ability Assessment



(RT) of Grade 1 students had a combined average of 91.40 for 2 areas, an increase from

the 2022 academic year, which had a combined average of 89.25 for 2 areas 2.15. The
results of the National Test (NT) assessing the basic competencies of Grade 3 students
showed that the overall average score in two domains was ............... , which increased
from the academic year 2022, where the average score was 82.42, increased to ..............
, students received a total of 11 awards from academic competitions, comprising 5
national-level awards and 6 awards at the OBEC (Office of the Basic Education
Commission) level.The res7ults of the satisfaction survey on the implementation of the
strategic management model to enhance student quality under the Office of
Suphanburi Primary Educational Service Area 3 indicated that overall satisfaction was
at the highest level (x = 4.61, SD = 0.23).

4. The results of the study of policy proposals on strategic management to
develop the quality of students under the Office of the Suphanburi Primary
Educational Service Area Office 3 found that at the Office of the Basic Education
Commission level the results of this research can be used to determine policies or
strategies to promote affiliated schools. Quality research should be conducted by
using quality school management strategies as management innovations to develop
school quality. Educational institutions under the organization should be promoted
and supported to apply the model obtained from this research to promote the
organization of teaching and learning activities of the educational institutions. The
manual and strategic management model should be used in the preparation of
educational management plans to develop the quality of educational institutions of
all sizes. At the level of the educational service area office, a model and strategic
management should be developed that are appropriate for the size of the
educational institution. The model and strategic management should be studied in
other educational service area offices to obtain qualitative data. The research results
should be synthesized and disseminated to be used in planning administrative
operations. Educational institutions should be encouraged to prepare educational
administration plans using strategic administration models. At the educational
institution level, school administrators can use the research results as guidelines for
strategic administration in educational institutions. Qualitative research on strategic
management of school administrators should be conducted by studying the size of
the school. Strategic management models and manuals for developing student

quality should be applied in real situations in educational institutions.
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